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GEMS ARE GREAT!

Gemfile

gem "pagy"

app/controllers/products_controller.rb

def index
  @pagy, @products = pagy(:offset, Product.all)
end

app/views/products/index.html.erb

<%== @pagy.series_nav %>



ADDITIONAL COSTS



Gems are the worst form of dependency
management except all the others.

— Winston Churchill
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YAGNI



A little copying is better than a little
dependency.

— Rob Pike, Go Proverbs



PAGY

Gemfile

gem "pagy"

app/controllers/products_controller.rb

def index
  @pagy, @products = pagy(:offset, Product.all)
end

app/views/products/index.html.erb

<%== @pagy.series_nav %>



COPY-PASTE PAGY

app/concerns/pagy.rb

1 module Pagy
2   module Controller
3     def pagy(scope, limit: 20)
4       page        = [params[:page].to_i, 1].max
5       count       = scope.count
6       total_pages = [(count.to_f / limit).ceil, 1].max
7       page        = [page, total_pages].min
8
9       meta = {

10         page:        page,
11         total_pages: total_pages,
12         prev_page:   page > 1,
13         next_page:   page < total_pages
14       }
15
16       [meta, scope.offset((page - 1) * limit).limit(limit)]
17     end
18   end
19
20   # ...



COPY-PASTE PAGY PAGE TWO

app/concerns/pagy.rb

21   module Helper
22     def series_nav(pagy)
23       return unless pagy[:total_pages] > 1
24
25       html = ""
26       html << link_to("Previous", url_for(page: pagy[:page] - 1)) if pagy[:prev_page]
27       html << content_tag(:span, "Page #{pagy[:page]} of #{pagy[:total_pages]}")
28       html << link_to("Next", url_for(page: pagy[:page] + 1)) if pagy[:next_page]
29       html.html_safe
30     end
31   end
32 end



PAGY VS COPY-PASTE

Lines of code 2835 32

Releases 83 Nope

Dependencies 3 You



PUNDIT

Gemfile

gem "pundit"

app/controllers/application_controller.rb

include Pundit::Authorization

app/policies/post_policy.rb

class PostPolicy < ApplicationPolicy
  def update?
    user == record.author
  end
end

app/controllers/posts_controller.rb

def update
  authorize @post
end



COPY-PASTE PUNDIT

app/concerns/pundit.rb

1 module Pundit
2   class ApplicationPolicy
3     attr_reader :user, :record
4
5     def initialize(user, record)
6       @user   = user
7       @record = record
8     end
9

10     def index?   = false
11     def show?    = false
12     def new?     = false
13     def create?  = false
14     def edit?    = false
15     def update?  = false
16     def destroy? = false
17   end
18
19   # ...



COPY-PASTE PUNDIT

app/concerns/pundit.rb

20   class NotAuthorizedError < StandardError; end
21
22   module Controller
23     def authorize(record, query = :"#{action_name}?")
24       policy = "#{record.class}Policy".constantize.new(Current.user, record)
25       raise NotAuthorizedError unless policy.public_send(query)
26
27       record
28     end
29   end
30 end



PUNDIT VS COPY-PASTE

Lines of code 1124 30

Open issues 15 Nope

Stars 8300 You



LOGRAGE

Gemfile

gem "lograge"

config/initializers/lograge.rb

Rails.application.configure do
  config.lograge.enabled = true
end

method=GET path=/products format=html controller=ProductsController action=index status=200



COPY-PASTE LOGRAGE

config/initializers/lograge.rb

1 class Lograge
2   module RackLogger
3     private def logger = Object.new.tap { |o| o.define_singleton_method(:info) {} }
4   end
5
6   class Subscriber < ActiveSupport::LogSubscriber
7     def process_action(event)
8       payload = event.payload
9       status  = payload[:status] ||

10                 ActionDispatch::ExceptionWrapper.status_code_for_exception(payload[:exception].first)
11
12       ActionController::Base.logger.info do
13         { method: payload[:method], path: payload[:path]&.split("?")&.first,
14           format: payload[:format], controller: payload[:controller],
15           action: payload[:action], status: }.compact.map { |k, v| "#{k}=#{v}" }.join(" ")
16       end
17     end
18   end
19
20   #...



COPY-PASTE LOGRAGE

config/initializers/lograge.rb

20   class << self
21     def setup
22       Rails::Rack::Logger.prepend(RackLogger)
23       require "action_view/log_subscriber"
24       require "action_controller/log_subscriber"
25       ActiveSupport::LogSubscriber.log_subscribers.each do |subscriber|
26         case subscriber
27         when ActionView::LogSubscriber        then unsubscribe(:action_view, subscriber)
28         when ActionController::LogSubscriber  then unsubscribe(:action_controller, subscriber)
29         end
30       end
31       Subscriber.attach_to :action_controller
32     end
33
34     # ...
35



COPY-PASTE LOGRAGE

config/initializers/lograge.rb

34     def unsubscribe(component, subscriber)
35       events = subscriber.public_methods(false).reject { |m| m.to_s == "call" }
36       events.each do |event|
37         ActiveSupport::Notifications.notifier.all_listeners_for("#{event}.#{component}").each do |listener|
38           ActiveSupport::Notifications.unsubscribe(listener) if is_listener?(listener, component)
39         end
40       end
41     end
42
43     def is_listener?(listener, component)
44       # Workaround for ActionView::LogSubscriber changes after Rails 7.1
45       # See https://github.com/roidrage/lograge/issues/385
46       listener.instance_variable_get(:@delegate).class.name.start_with?("#{component.to_s.classify}::")
47     end
48   end
49 end
50
51 Lograge.setup



LOGRAGE VS COPY-PASTE

Lines of code 863 51

Last commit Nov 2024 today

Formatters All Of Them 1



LEARN FROM THE BEST

OWN THE CODE

AVOID DEPENDENCY TAX



Fork · Vendor · Copy Paste



WHY NOW?



"Create an image depicting our friendly AI overlords"



Read the source for https://github .com/…
Copy the approach the gem takes to do … and
boil that functionality down to a single
file.

https://xn--github-gf0c.com/




VALID CRITICISM



THE VALUE IS IN SUBSTRACTION

KEEP CONTRIBUTING

THE ROLE OF OSS CHANGES





THIS IS NOT THE END OF GEMS

IT JUST CHANGES HOW WE USE THEM


