GEMS ARE OVERRATED

Hans Schnedlitz - Balkan Ruby 2026



GEMS ARE GREAT!

Gemfile

gem "Pagy"

app/controllers/products_controller.rb

def index
@pagy, @products = pagy(:offset, Product.all)

end

app/views/products/index.html.exb

<%== @pagy.series_nav %>



ADDITIONAL COSTS

Bery
VHiet dyeria,
ohad,
Obigaticn e,
o i
s Lo,
o

WHUNTRESS
DEV;‘,BuInprnsl-pmHmm ers S
e et i 77 .
StE Solutio
pEps: BUmE paraiiel Frvm\.zmwtzz.{\ - - oy
aparasr Al R i PR Vinos e S L L R“MMRE %I‘:‘L:qr
panth lnmhtmm?.ﬁ“m}.ﬂﬂ 2 ndnted Wik s — R
B g At e iy D e — -
g Suppl
Media 1 . R
e e RS = ) OB REBISTE!
w account sign-ubs Related Events

pamsskundmckr- \mcmm'\.u.umus,o Py
et - e Wt
oA e

COm

promi

n ise of axij

Pm package axios RubyGems pauses ne
amid major malicious attack

By: ‘g John Hmmignd

), DERS: BU

e} D:Ps:sump\ﬁluyyimm1 2te a3

1 DERS BUMP minl achodler e gagde
T ey saad 2

g 180

vy DEFE sumvauipﬂmm 1

for

FPCRECAE L
sttt 348

. pEps: Bump Tbo

= 2 edrow on Dec 31
, 2015

vy DERS Bume #i (.rw.m'\ .8
a,';;ﬁgl'aj.};’;.p;;. —
i s a3 were you
able to resolve the i Contributor = «..
* - 9 4 e | peTen Ta THE B ek PEDIAT
gza SoRW APETRE WEpoq  STRERTIZE qukkz  FRTVATY

azaLm  REB BIRACRTITA paDEGET

cked a bug downioa dependency %
rmegibbo on pec 31

-
2015
hat happ aned o Ruky Bang,

Bunater, and the Qpen Source drama

How Ruby Went
Off the Rails

N

= Lhe iptarnel

dependenc'\es No _
- Idecided J on
are.

infrastructure.

ntain things you com
& 23
8 W0
B 369 & o
#92 ) @ 24

pap me. mhEn NECED

0 paonaL NLESER




Gems are the worst form of dependency
management except all the others.

— Winston Churchill
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BUILD OR BUY?
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A little copylng 1s better than a little
dependency.

— Rob Pike, Go Proverbs



PAGY

Gemfile

gem n Pagy”

app/controllers/products_controller.rb

def index
@pagy, @products = pagy(:offset, Product.all)

end

app/views/products/index.html.exb

<9%== @pagy.series_nav %>



COPY-PASTE PAGY

app/concerns/pagy.zxb

module Pagy

module Controller

def pagy(scope,

page =
count =

total_pages =

page

meta = §

[meta, scope.offset((page - 1) % limit)

end
end

# ...

page:

total_pages:

prev_page:
next_page:

limit: 20)

[params[:page].to_i, 1].max

scope.count

[(count.to_f / limit).ceil, 1].max

[page, total_pages].min

page,

total_pages,

page > 1,

page < total_pages

limit(limit) ]



COPY-PASTE PAGY PAGE TWNO

app/concerns/pagy.zxb

module Helper
def series_nav(pagy)
return unless pagy[:total_pages] > 1

html = ""
html << link_to("Previous", url_for(page: pagyl:page] - 1)) if pagyl:prev_pagel]
html << content_tag(:span, "Page #ipagyl[:pagel} of #{ipagy[:total_pages]i")
html << link_to("Next", url_for(page: pagyl[:page] + 1)) if pagyl[:next_page]
html.html_safe
end
end
end



PAGY /S COPY-PASTE

Lines of code 2835 32
Releases 83 Nope

Dependencies 3 You



PUNDIT

Gemfile

gem "pundit"

app/controllers/application_controller.rb

include Pundit::Authorization

app/policies/post_policy.rb

class PostPolicy < ApplicationPolicy
def update?
user == record.author
end
end

app/controllers/posts_controller.rb

def update
authorize @post
end



COPY-PASTE PUNDIT

app/concerns/pundit.zxb

module Pundit
class ApplicationPolicy
attr_reader :user, :record

def initialize(user, record)
@user = user
@record = record

end

def index? = false
def show? = false
def new? = false
def create? = false
def edit? = false

def update? = false
def destroy? = false
end

3



COPY-PASTE PUNDIT

app/concerns/pundit.zxb

class NotAuthorizedError < StandardError; end

module Controller
def authorize(record, query = :"#{iaction_name}?")
policy = "##irecord.classtPolicy".constantize.new(Current.user, record)
raise NotAuthorizedError unless policy.public_send(query)

recoxrd
end
end
end



PUNDIT VS COPY-PASTE

Lines of code 1124 30
Open issues 15 Nope

Stars 8300 You



LOGRAGE

Gemfile

gem "lograge"

config/initializers/lograge.rb

Rails.application.configure do
config.lograge.enabled = true
end

method=GET path=/products format=html controller=ProductsController action=index status=200



COPY-PASTE LOGRAGE

config/initializers/lograge.rb

class Lograge
module RackLogger
private def logger = Object.new.tap i |o| o.define_singleton_method(:info) {3} %

end

class Subscriber < ActiveSupport::LogSubscriber
def process_action(event)
payload = event.payload
status = payload[:status] ||
ActionDispatch::ExceptionWrapper.status_code_for_exception(payload[:exception].first)

ActionController: :Base.logger.info do
i method: payload[:method], path: payload[:path]&.split("?")&.first,
format: payload[:format], controller: payload[:controllexr],
action: payload[:action], status: }.compact.map § |k, v| "#ik}=#{vi" %.join(" ")
end
end
end

#...



COPY-PASTE LOGRAGE

config/initializers/lograge.rb

class << self
def setup
Rails: :Rack::Logger.prepend(RackLogger)
require "action_view/log_subscriber"
require "action_controller/log_subscriber"
ActiveSupport::LogSubscriber.log_subscribers.each do |subscriber|
case subscriber
when ActionView::LogSubscriber then unsubscribe(:action_view, subscriber)
when ActionController::LogSubscriber then unsubscribe(:action_controller, subscriber)
end
end
Subscriber.attach_to :action_controller
end

i



COPY-PASTE LOGRAGE

config/initializers/lograge.rb

def unsubscribe(component, subscriber)
events = subscriber.public_methods(false).reject § |m| m.to_s == "call" %
events.each do |event|
ActiveSupport::Notifications.notifier.all_listeners_for("#{ieventt.#fcomponenti").each do |listener|
ActiveSupport::Notifications.unsubscribe(listener) if is_listener?(listener, component)
end
end
end

def is_listener?(listener, component)
# Workaround for ActionView::LogSubscriber changes after Rails 7.1
# See https://github.com/roidrage/lograge/issues/385
listener.instance_variable_get(:@delegate).class.name.start_with? ("#{component.to_s.classify?::")
end
end
end

Lograge.setup



LOGRAGE V'S GOPY-PASTE

Lines of code 863 51
Last commit Nov 2024 today

Formatters All Of Them 1



LEARN FROWM THE BEST
OIWN THE CODE
AVOID DEPENDENGY TAX



Fork - Vendor - Copy Paste



WHY NOW?



“Create an image depicting our friendly AI overlords"



Read the source for https://github.com/..
Copy the approach the gem takes to do .. and

boil that functionality down to a single
file.


https://xn--github-gf0c.com/

YOU wouLon'T



VALID CRITICISIV

(R) Rails Designer

The Golden Age of Copy-Paste

Copy the approach the gem takes to sync Lucide icons. Also copy and simplify the icon
helper it provides.

Copy-paste culture enabled by LLMs could kill small OSS projects soon—everyone's
in their own cocoon, extracting value without contributing back.

I'm sad about it, because there might be genuine improvements worth upstreaming,
instead of hoarding in isolation.



THE VALUE IS IN SUBSTRAGTION
KEEP CONTRIBUTING
THE ROLE OF 0SS CHANGES






THIS IS NOT THE END OF GEMS
IT JUST CHANGES HOW WE USE THEIVA



